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LV VWLOO UHVLVWDQFH WR WKH FXOWXUDO FKDQJH 7KH LQWURGXFWLRQ RI NQRZOHGJH PDQDJHPHQW OHDGV LQHYLWDEO\ WR
FKDQJHVLQWKHRUJDQL]DWLRQDVDZKROH
)RUWKRVHFRPSDQLHVVWLOOEHOLHYLQJNQRZOHGJHPDQDJHPHQWQRWZRUWKFRQVLGHULQJWKHQHZ,62
VWDQGDUG ZLOO EH FKDOOHQJLQJ 7KH QHZ HGLWLRQ LQ SDUWLFXODU &KDSWHU  2UJDQL]DWLRQDO .QRZOHGJH
LQFOXGHVNQRZOHGJHPDQDJHPHQWDVDPXVW,62FHUWLILHGFRPSDQLHVKDYHWRPHHWWKHQHZVWDQGDUGXQWLOWKH
HQGRI,IWKHPHPEHUVRIWKHRUJDQL]DWLRQDUHQRWIDPLOLDUZLWKWKHFRQFHSWRINQRZOHGJHPDQDJHPHQW
WKHTXHVWLRQDULVHV KRZWRVWDUWWKHHQDEOLQJSURFHVV
,Q RUGHU WR DFKLHYH D NQRZOHGJHIULHQGO\ FXOWXUH DQG VXVWDLQHG EHQHILW RXW RI NQRZOHGJH PDQDJHPHQW
LQLWLDWLYHV RQH VKRXOG FRQVLGHU LQWURGXFLQJ SHUVRQDO NQRZOHGJH PDQDJHPHQW IRU DOO PHPEHUV RI WKH
RUJDQL]DWLRQ DV D VWDUWLQJ SRLQW ,W ZLOO QRW RQO\ LPSURYH WKHLU GDLO\ ZRUN SHUIRUPDQFH EXW DOVR JUDGXDOO\
FKDQJHWKHNQRZOHGJHFXOWXUHRI WKHRUJDQL]DWLRQDVDZKROH7KLV OLQNEHWZHHQSHUVRQDODQGRUJDQL]DWLRQDO
NQRZOHGJHPDQDJHPHQW2.0LVFUXFLDO IRUWKHVXFFHVVIXOLPSOHPHQWDWLRQRINQRZOHGJHPDQDJHPHQWLQDQ
RUJDQL]DWLRQ
)XUWKHUPRUHWKHDULVLQJRIWKHGLJLWDODJHSRVHVDGGLWLRQDOFKDOOHQJHVIRUDOORUJDQL]DWLRQVZRUOGZLGH-XVW
WRPHQWLRQWKHPRVWUHOHYDQWWROHDUQLQJDQGNQRZOHGJHPDQDJHPHQW

x GLJLWDOWUDQVIRUPDWLRQZLWKLQWKHFRPSDQLHV
x FKDQJHGH[SHFWDWLRQVRIFXVWRPHUVGHPDQGLQJWRDUUDQJHWKHLUZKROHOLYHVRQOLQH
x XVLQJELJGDWDIRUGHYHORSLQJQHZEXVLQHVVPRGHOVLQDVKRUWHUSHULRGRIWLPHIRUVXVWDLQHGEXVLQHVV
VXFFHVV
x WKHFDOOIRUIOH[LEOHZRUNLQJPRGHOVDQGHQYLURQPHQWV
x DQGODVWEXWQRWOHDVWWKHODFNRIGLJLWDOVNLOOVRIPDQ\VWDIIPHPEHUV

)RUPHHWLQJWKHVHFKDOOHQJHVWKHRUJDQL]DWLRQVDQGWKHLUHPSOR\HHVKDYHWRGHYHORSFRPSOHWHO\QHZVNLOOV
ZLWKLQWKHQH[WIHZ\HDUV
.QRZOHGJHPDQDJHPHQWLQWKH'LJLWDO$JH
2UJDQL]DWLRQDO.QRZOHGJH0DQDJHPHQW2.0WUDGLWLRQDOO\DLPVDWKDUYHVWLQJWKHRUJDQL]DWLRQ¶VFULWLFDO
NQRZOHGJHUHVLGLQJLQWKHPLQGVRIWKHHPSOR\HHVDQGGLVVHPLQDWLQJLWDOORYHUWKHRUJDQL]DWLRQIRUFUHDWLQJ
QHZNQRZOHGJHLQRUGHUWRDFKLHYHDGGHGYDOXH7KHLQWHUUHODWLRQRI2.0DQG3.0PD\EHEHVWFODULILHGE\
XVLQJ 3UREVW¶V HLJKW EXLOGLQJ EORFNV RI 2.0 .QRZOHGJH *RDOV .QRZOHGJH ,GHQWLILFDWLRQ .QRZOHGJH
$FTXLVLWLRQ .QRZOHGJH 'HYHORSPHQW .QRZOHGJH 'LVWULEXWLRQ .QRZOHGJH 8VH .QRZOHGJH 3UHVHUYDWLRQ
DQG.QRZOHGJH0HDVXUHPHQWDVDEDVH7KH\FRQVWLWXWHDORJLFDOVHTXHQFHRIDFWLYLWLHVWREHSHUIRUPHGDVD
FRQWLQXRXVSURFHVVF\FOH
7KLVNQRZOHGJHPDQDJHPHQWSURFHVVSDUDOOHOVRQWZROHYHOV LQHYHU\RUJDQL]DWLRQ WKH LQGLYLGXDODQGWKH
RUJDQL]DWLRQDORQHVHH)LJ$WWKHLQGLYLGXDOOHYHOLWGHDOVZLWKLGHQWLI\LQJDOOPLVVLQJNQRZOHGJHREMHFWV
VXESURFHVV Identification IRU FRPSOHWLQJ WKH WDVN LQ TXHVWLRQ VDYLQJ RQH¶V NQRZOHGJH E\ DSSURSULDWHO\
GRFXPHQWLQJ VXESURFHVV Saving DQG GHYHORSLQJ QHZ NQRZOHGJH HJ E\ OHDUQLQJ RXW RI DUWHIDFWV RU
H[SHULHQFHVRIRWKHUV VXESURFHVVDevelopment7KHVH WKUHH VXESURFHVVHV DUH OLQNHG WRJHWKHUE\ WKH VXE
SURFHVVEvaluation, ZKHUH WKH REMHFWLYHV DUH VHW DQG WKH DVVHVVPHQW RI WKH LGHQWLILHG VDYHG RU GHYHORSHG
NQRZOHGJHWDNHVSODFH

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
$WWKHRUJDQL]DWLRQDOOHYHOWKHPHQWLRQHGVXESURFHVVHVDUHSHUIRUPHGE\JURXSVSURMHFWWHDPVVWDIIRI
RUJDQL]DWLRQDO XQLWV RU EXVLQHVV DUHDV 7KHUHIRUH WKH VXESURFHVV Identification GRHV QRW RQO\ LQFOXGH
VHDUFKLQJ IRUNQRZOHGJHREMHFWVEXWDOVRIRUSHUVRQVZKRDUHKROGLQJ WKHVRXJKWDIWHUNQRZOHGJH7KHVXE
SURFHVVSaving FRPSULVHVPDNLQJDYDLODEOHWKHH[SHULHQFHVDQGOHVVRQVOHDUQHGRIJURXSVRUWHDPV7KHVXE
SURFHVVDevelopment WDNHV SODFH E\ FROODERUDWLRQ EHWZHHQ SHUVRQV DVPHPEHUV RI DQ\ IRUPDO RU LQIRUPDO
RUJDQL]DWLRQ7KHVXESURFHVVEvaluation LVDQDFFRPSDQ\LQJSURFHVVWKDWDVVXUHVWKHTXDOLW\RIWKHUHVXOWVRI
DOOWKUHHVXESURFHVVHV
3HUVRQVKROGLQJPLVVLRQFULWLFDONQRZOHGJHDUHRIWHQUHIHUUHGDVNQRZOHGJHZRUNHUVLQWRGD\¶VEXVLQHVVHV
7KHWHUPZDVFRLQHGILUVWE\3HWHU'UXFNHUZKRDUJXHG³7RGD\WKHFHQWUHLVWKHNQRZOHGJHZRUNHUWKHPDQ
RU ZRPDQ ZKR DSSOLHV WR SURGXFWLYH ZRUN LGHDV FRQFHSWV DQG LQIRUPDWLRQ UDWKHU WKDQ PDQXDO VNLOO RU
EUDZQ:KHUH WKH IDUPHUZDV WKH EDFNERQH RI DQ\ HFRQRP\ D FHQWXU\ RU WZR DJRNQRZOHGJH LV QRZ WKH
PDLQ FRVW WKHPDLQ LQYHVWPHQW DQG WKHPDLQ SURGXFW RI WKH DGYDQFHG HFRQRP\ DQG WKH OLYHOLKRRG RI WKH
ODUJHVW JURXS LQ WKH SRSXODWLRQ´ 7KLV LGHD LV QRW RQO\ DSSURSULDWH EXW RI FUXFLDO LPSRUWDQFH 1RZDGD\V
NQRZOHGJH ZRUNHUV LQ RUJDQL]DWLRQV DUH H[SHFWHG WR VROYH QRQVWDQGDUGL]HG SUREOHPV EDVHG RQ WKHLU
NQRZOHGJHDQGH[SHUWLVHE\XVLQJDUDQJHRIDQDO\WLFWRROVZKLFKDUHRIWHQDEVWUDFWLQQDWXUH,QWKHHPHUJLQJ
GLJLWDODJHWKH\DUHPRUHDQGPRUHWDNLQJDGYDQWDJHRIWHFKQRORJ\ HJZHEWRROVIRUDVVLVWLQJWKHPLQ
DFTXLULQJ FDWHJRUL]LQJ DQG FODVVLI\LQJ VWRULQJ DQG VKDULQJ WKHLU NQRZOHGJH ZLWKLQ WKHLU FRPPXQLWLHV RI
SUDFWLFH7KHNH\VWRWKHVHZRUNHUV¶VXFFHVVDOVRLQFOXGHIOH[LELOLW\FUHDWLYLW\DQGLQQRYDWLRQ$WWKLVVWDJHWKH
TXHVWLRQDULVHVZKDWVNLOOVWKH\DUHWUXO\LQQHHGIRUFRSLQJZLWKDQHYHUFKDQJLQJHQYLURQPHQWFRPELQHGZLWK
HIIHFWLYHNQRZOHGJHPDQDJHPHQWDQGWHFKQRORJ\XVH
([WHQVLYHGLVFXVVLRQVDQG UHVHDUFKDUHEHLQJFDUULHGRXWRQ WKLVVXEMHFW LQ UHFHQW\HDUV7KH LQWHUPHGLDWH
UHVXOWVRIWKLVGLVFXVVLRQSURFHVVPD\EHVXPPDUL]HGWRWKHIROORZLQJUHFRPPHQGHGVNLOOV

x communications skills ZLWKDQHPSKDVLVRQVRFLDOPHGLDFRPPXQLFDWLRQVNLOOV
x WKHability to learn self-regulated WRJHW\RXUMREGRQH
x social intelligencePHDQLQJWRWDNHUHVSRQVLELOLW\DQGWREXLOGWUXVWSDUWLFXODUO\LQLQIRUPDOVRFLDOQHWZRUNV
x ability to collaborate face-to-face as well as virtually DQGbeing flexible LQWDNLQJRQWDVNVRUVROYLQJ
SUREOHPVQHFHVVDU\IRUVXFFHVV
x critical thinking skills WRLGHQWLI\QHHGVDQGILQGDSSURSULDWHVROXWLRQVDSDUWIURPWKHVWDQGDUG
x digital skills HPEHGGHGZLWKLQWKHNQRZOHGJHGRPDLQRIWKHWDVNLQTXHVWLRQ
x knowledge management LQWKHVHQVHKRZWRILQGHYDOXDWHDQDO\]HDSSO\DQGVKDUHLQIRUPDWLRQZLWKLQD
SDUWLFXODUFRQWH[W

)LJ.QRZOHGJHPDQDJHPHQWSURFHVV
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,QWKHIROORZLQJLWZLOOEHRXWOLQHGZK\3.0PD\EHKHOSIXOIRUGHYHORSLQJWKHVHVNLOOVDQGKRZLWFRXOGEH
SXWLQWRSUDFWLFHLQDVXVWDLQDEOHZD\

%DFNJURXQGWR3.0
$V SHUVRQDO NQRZOHGJH LV H[FOXVLYHO\ OLQNHG WR LQGLYLGXDOV HIIHFWLYH 3.0 PXVW VXSSRUW WKH SHUVRQ ³LQ
HIIHFWLYHO\UHWULHYLQJVWUXFWXULQJVWRULQJOLQNLQJDQGIRUPDOL]LQJNQRZOHGJHDUWHIDFWV´DVZHOODVLQJDLQLQJQHZ
NQRZOHGJH DQG VKDULQJ LQVLJKWVZLWKLQ D FRPPXQLW\ RI SUDFWLFH LQ RUGHU WR HQKDQFH KLVKHU VNLOOV$FFRUGLQJ WR
*RUPDQDQG3DXOHHQ3HUVRQDO.QRZOHGJH0DQDJHPHQW3.0LV³DQHYROYLQJVHWRIXQGHUVWDQGLQJVVNLOOVDQG
DELOLWLHV WKDW DOORZV DQ LQGLYLGXDO WR VXUYLYH DQG SURVSHU LQ FRPSOH[ DQG FKDQJLQJ RUJDQL]DWLRQDO DQG VRFLDO
HQYLURQPHQWV´0F)DUODQHFODLPV3.0DV³DYDOXHPDQDJHPHQWSKLORVRSK\RUDSSURDFKVLQFHWKHLGHDLVWRDGG
YDOXH WR SHUIRUPDQFH ZHOOEHLQJ DQG RXWFRPH WKURXJK XQGHUVWDQGLQJ DQG DSSO\LQJ NQRZOHGJHZKLFK KDV EHHQ
HIIHFWLYHO\ WUHDWHG DQG HIILFLHQWO\ DSSOLHG LQ D V\VWHPDWLF IRUPDW WR DFKLHYH SHUVRQDO DQG QRQSHUVRQDO JRDOV´
)XUWKHUPRUH:LLJWDNHVDEURDGHUYLHZRQ3.0DQGVWDWHV³7KHURRWREMHFWLYHRI3.0LV WKHGHVLUH WRPDNH
FLWL]HQVKLJKO\NQRZOHGJHDEOH7KH\VKRXOGIXQFWLRQFRPSHWHQWO\DQGHIIHFWLYHO\LQWKHLUGDLO\OLYHVDVSDUWRIWKH
ZRUNIRUFHDQGDVSXEOLFFLWL]HQV,QDVRFLHW\ZLWKEURDGSHUVRQDOFRPSHWHQFHVGHFLVLRQPDNLQJHYHU\ZKHUHZLOO
PD[LPL]H SHUVRQDO JRDOV SURYLGH HIIHFWLYH SXEOLF DJHQFLHV DQG JRYHUQDQFH PDNH FRPPHUFH DQG LQGXVWU\
FRPSHWLWLYHDQGHQVXUHWKDWSHUVRQDODQGIDPLO\GHFLVLRQVDQGDFWLRQVZLOOLPSURYHVRFLHWDOIXQFWLRQVDQG4XDOLW\
RI /LIH´ )RU EHWWHU XQGHUVWDQGLQJ KRZ 3.0 ZRUNV IRU LQGLYLGXDOV VHYHUDO PRGHOV DQG FRQFHSWV KDYH EHHQ
VXJJHVWHGRYHUWKH\HDUV
2QHRIWKHFRQWULEXWRUV'DYLG$.ROEH[SOLFDWHGKRZSHUVRQVJDLQNQRZOHGJHE\OHDUQLQJWREHJURXQGHG
LQH[SHULHQFHLQKLVZHOONQRZQOHDUQLQJFLUFOHPRGHO1RQDNDDQG.RQQRH[SODLQHGWKHNQRZOHGJHFUHDWLRQ
SURFHVVDQGWKHDGYDQFLQJRILQGLYLGXDODQGRUJDQL]DWLRQDONQRZOHGJHZLWKKHOSRIWKHLUIDPRXV6(&,0RGHO
DQGFRQFHSW RIµ%D¶6PHGOH\LQFRUSRUDWHGDOORIWKHDERYHPHQWLRQHGPRGHOVWRKHUµ3.0RFWRKHGURQ¶
,QVKRUWWKHPRGHOGHVFULEHVWKHLQIRUPDWLRQIORZVEHWZHHQDQH[SHUWDQGDQHPSOR\HHDVZHOODVEHWZHHQD
FRPPXQLW\ RI SUDFWLFH DQG DQ HPSOR\HH ZLWKLQ WKH 6(&, VSLUDO RI NQRZOHGJH ,W DOVR HPSKDVL]HV WKH
LPSRUWDQFHRIWKHFRQFHSWRIWUXVWIRUXQKLQGHUHGLQIRUPDWLRQIORZV
7KHUHIHUUHGFRQFHSWVKDYHLQFRPPRQWKH3.0DVSHFWVRIUHILQLQJLQGLYLGXDOVNLOOVE\LQGLYLGXDOOHDUQLQJ
NQRZOHGJHFUHDWLRQDQGNQRZOHGJHVKDULQJEDVHGRQWUXVWZLWKLQDFRPPXQLW\RISUDFWLFH7KH\GRQRWUHIOHFW
ZKDW WRROV DQG WHFKQLTXHVPD\ KHOS WR DFKLHYH WKHVH LPSOLFLW REMHFWLYHV %XW WKHUH DUH VRPHPRUHPRGHOV
WUDQVFHQGLQJ WKLV YDOXDEOH WKHRUHWLFDO IUDPHZRUN (J 5HLQPDQQ DQG (SSOHU GR QRW RQO\ RIIHU D 3.0
WKHRUHWLFDOIUDPHZRUNRXWRIIRXUFRPSRQHQWPRGHOVV\VWHPLFJHQHWLFXQGHUVWDQGLQJRINQRZOHGJHFRQFHSW
WR PHQWDO EDVLF SULQFLSOHV IRXUILHOGVFKHPH PDWUL[ RI JRDOV EXW DOVR D VHW RI HDV\WRXVH PHWKRGV IRU
SUREOHPVROYLQJDQGVWUDWHJLFDOVNLOOGHYHORSPHQW$VDVHFRQGH[DPSOH5D]PHULWD.LUFKQHUDQG6XG]LQD
FKDQFHDJOLPSVHRQZHEWRROVIRUPDQDJLQJLQGLYLGXDODQGRUJDQL]DWLRQDONQRZOHGJHDVZHOO$OORIWKHP
OHDYH WKH XVHU PRUH RU OHVV DORQH RQ GHFLGLQJ ZKHUH WR VWDUW DQG KRZ WR JR RQ ZLWK RUJDQL]LQJ RQH¶V
NQRZOHGJH
$OO WKHVH PRGHOV IRUP D ZHOO HODERUDWHG WKHRUHWLFDO EDVH IRU 3.0 )RU SUDFWLFDO XVH D OHVV FRPSOH[
SDUDGLJP LV UHTXLUHG WR EH HDVLO\ XQGHUVWRRG DQG UHDG\ WR XVH IRU HYHU\ERG\ DWZRUNSODFH ,Q RWKHUZRUGV
3.0 LV DFWXDOO\ DERXW SUDFWLFLQJ DQG GHYHORSLQJ D SHUPDQHQW DWWLWXGH WRZDUGV OHDUQLQJ DQG H[SORULQJ WKH
LQIRUPDWLRQIORZVKHOSLQJWRVROYH\RXUHYHU\GD\FKDOOHQJHV-DUFKH¶Vµ6HHN6HQVH6KDUHIUDPHZRUN¶FODLPV
WRPHHWWKHVHGHPDQGV7KLVFRQFHSWZLOOEHSUHVHQWHGLQWKHIROORZLQJ

6HHN6HQVH6KDUH)UDPHZRUN
-DUFKHZDVRQHRI WKHILUVW WR UHFRJQL]H3.0EHLQJDQHVVHQWLDOSDUWRIZRUNSODFH OHDUQLQJHVSHFLDOO\RI
NQRZOHGJHZRUNHUVLQWKHGLJLWDODJH+HVWDUWHGWRH[SORUHLWV\VWHPDWLFDOO\XVLQJVRFLDOQHWZRUNVDVYDOXDEOH
UH VRXUFHV$ UHVXOWRIKLV UHVHDUFK LV WKH µ6HHN6HQVH6KDUH IUDPHZRUN¶DFKLHYHG LQFROODERUDWLRQZLWKD
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ODUJHUJURXSRISHRSOHDFWLQJDVDFRPPXQLW\RISUDFWLFH7KH IUDPHZRUNFRPSULVHV WKH WKUHHSDUWV³6HHN´
³6HQVH´DQG³6KDUH´VHH)LJHQDEOLQJWKHUHLQWHJUDWLRQRIOHDUQLQJDQGZRUN
Seek LPSOLHVVHHNLQJRXWLQWHUHVWLQJSHRSOHDQGILOWHULQJGLJLWDONQRZOHGJHREMHFWVEDVHGRQGHILQHGFULWHULD
PDLQO\E\XVLQJPHFKDQLFDORUKXPDQILOWHUVRUDJJUHJDWRUV,WDOVRLQFOXGHVWKHYDOLGDWLRQRIWKDWLQIRUPDWLRQ
ZLWKUHJDUGWRLWVUHOLDELOLW\FXUUHQF\DQGVXSSRUWE\UHVHDUFK
Sense PHDQVPDNLQJVHQVHRIWKHIRXQGVRXUFHVE\SODFLQJWKHLQIRUPDWLRQLQWRWKHFRQWH[WRIH[SHULHQFHV
GHVFULELQJ SDWWHUQV WUHQGV RU IORZV LQ WKH ODUJH DPRXQWV RI LQIRUPDWLRQ DQG PDNLQJ WKHVH ILQGLQJV
XQGHUVWDQGDEOH WKURXJK YLVXDOL]DWLRQ RU FRPSUHKHQVLEOH SUHVHQWDWLRQV ,W LV D GHHS WKLQNLQJ SURFHVV
DFFRPSDQLHGE\REVHUYLQJTXHVWLRQLQJDQGH[SHULPHQWLQJ
7KH WKLUG SDUW Share PDNHV VXUH WKDW \RXU NQRZOHGJH LV FRQILUPHG DQG HQULFKHG E\ RWKHUV DV DQ DFW RI
PXWXDOJLYHDQGWDNH7KLVSDUWLVDVRFLDOOHDUQLQJSURFHVVHQDEOLQJHYHU\ERG\WRFRQWULEXWHWRWKHFROOHFWLYH
NQRZOHGJHEDVH7KLVLQWXUQFDQPDNHRUJDQL]DWLRQVPRUHHIIHFWLYHLQSUREOHPVROYLQJUHVSFUHDWLQJEXVLQHVV
YDOXH
-DUFKHVXPVXS WKH LGHDEHKLQGKLV IUDPHZRUNDV IROORZV³3.0LVDQ LQGLYLGXDOGLVFLSOLQHGSURFHVVE\
ZKLFK ZH PDNH VHQVH RI LQIRUPDWLRQ REVHUYDWLRQV DQG LGHDV +RZHYHU 3.0 LV RI OLWWOH YDOXH XQOHVV WKH
UHVXOWVDUHVKDUHGE\FRQQHFWLQJWRRWKHUVDQGFRQWULEXWLQJWRPHDQLQJIXOFRQYHUVDWLRQV7KHZKROHLVJUHDWHU
WKDQWKHVXPRIWKHSDUWVDVZHEXLOGRQWKHNQRZOHGJHRIRWKHUV$VNQRZOHGJHZRUNHUVRUFLWL]HQV3.0LV
RXUSDUWRIWKHVRFLDOOHDUQLQJFRQWUDFW:LWKRXWHIIHFWLYH3.0DWWKHLQGLYLGXDOOHYHOVRFLDOOHDUQLQJKDVOHVV
YDOXH´S
7KHREMHFWLYHV DFKLHYHGZKHQSUDFWLFLQJ3.0XVLQJ WKH µ6HHN6HQVH6KDUH IUDPHZRUN¶REYLRXVO\ IRVWHU
WKHGHYHORSPHQWRIWKHQHHGHGVNLOOVLQWKHGLJLWDODJH%XWWKHTXHVWLRQUHPDLQVZKHUHH[DFWO\WRVWDUWDQGKRZ
WR JR RQ LQ RUGHU WR UHPDLQ VXFFHVVIXO LQPDQDJLQJ \RXU SHUVRQDO NQRZOHGJH ,Q WKH IROORZLQJ FKDSWHU WKH
µ)LWQHVV&LUFXLWIRU3.0¶ZLOOEHVXJJHVWHGDVDILUVWDQVZHU
2YHUYLHZ)LWQHVV&LUFXLWIRU3.0
7KHµ)LWQHVV&LUFXLWIRU3.0¶WDNHVWKHµ6HHN6HQVH6KDUHIUDPHZRUN¶DVDEDVHDQGRXWOLQHVKRZWRSXWLW
LQWRSUDFWLFHLQDVXVWDLQDEOHZD\7KLVILWQHVVFLUFXLWUHFRPPHQGVILYHGLIIHUHQWW\SHVRIH[HUFLVHVZDUPXS
H[HUFLVHVVWDUWLQJH[HUFLVHFLUFXLWWUDLQLQJVXVWDLQHGH[HUFLVHVDQGSDUWQHUH[HUFLVHVVHH)LJ




)LJ6HHN6HQVH6KDUH)UDPHZRUNEDVHGRQ-DUFKH
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(PSKDVL]LQJWKHWHUPILWQHVVDQGEURDGHQLQJ-DUFKH¶VIUDPHZRUNWKHµ)LWQHVV&LUFXLWIRU3.0¶VWDUWVZLWK
WKH warm-up exercises 7KHVH H[HUFLVHV DLP DW WKH SK\VLFDO DQG PHQWDO ILWQHVV DV D SUHUHTXLVLWH IRU KLJK
SHUIRUPDQFHFDSDELOLW\DOONQRZOHGJHZRUNHUVHVSHFLDOO\QHHGLQWKHLUGDLO\ZRUN3K\VLFDOILWQHVVH[HUFLVHV
LQWKHEURDGHVWVHQVHVXJJHVWEDODQFHGDQGKHDOWK\GLHWVXIILFLHQWDPRXQWRIVOHHS³EUDLQFRPSDWLEOH´ERG\
H[HUFLVHV OLNH FURVV H[HUFLVHV LQ FDVH RI ORZ HQHUJ\ DQG UHOD[DWLRQ H[HUFLVHV IRU UHGXFLQJ VWUHVV HJ \RJD
H[HUFLVHV $V PHQWDO ILWQHVV H[HUFLVHV PD\ VHUYH PHPRU\ WUDLQLQJ VLQJLQJ RU OHDUQLQJ WR SOD\ D PXVLFDO
LQVWUXPHQWRUSOD\LQJSDUORUJDPHV7KHODVWDOVRVXSSRUWVWKHGHYHORSPHQWRIVRFLDOVNLOOVFHQWUDOWRFRUSRUDWH
FXOWXUHLQHYHU\RUJDQL]DWLRQ
7KHstarting exercisePD\DVVLVW\RX LQRUJDQL]LQJDQGV\VWHPDWL]LQJDOORI\RXUNQRZOHGJHREMHFWVDQG
SURIHVVLRQDOUHODWLRQVKLSVJDWKHUHGVRIDU³6HHN´LQ)LJWRPDNHXVHRIWKHPLQWKHRQJRLQJ3.0SURFHVV
7KHH[HUFLVHFRPSULVHVWKHIROORZLQJVWHSV

 6WDUWZLWKDOLVWRIDSSURSULDWHNH\ZRUGVIRU\RXULQIRUPDWLRQDQGNQRZOHGJH
 6WUXFWXUH\RXUNQRZOHGJHXVLQJDPLQGPDS
1DPH\RXUIROGHUVXVLQJWKHVHNH\ZRUGVRXWRI\RXUOLVW
&UHDWHVRPHVHQVLEOHUXOHVIRUVDYLQJ\RXUILOHVUHVSNQRZOHGJHREMHFWV
7DJ\RXUNQRZOHGJHREMHFWVZLWKDSSURSULDWHNH\ZRUGV
8VH\RXUNH\ZRUGVIRUVHDUFKLQJSXUSRVHV
(YDOXDWHWKHFXUUHQF\RI\RXUNQRZOHGJHREMHFWVDQGOLVWRINH\ZRUGV
'HOHWHRXWGDWHGNQRZOHGJHREMHFWVRQDUHJXODUEDVH

6WHSDQGPD\DOVREHLQFOXGHGLQWKHVXVWDLQHGH[HUFLVHVH[SODLQHGEHORZ
7KH sustained exercises PDLQO\ ³6HQVH´ SDUWO\ ³6KDUH´ LQ )LJ  VKRXOG EH SUDFWLFHG LQ DQ RQJRLQJ
SURFHVV WR WDNH DGYDQWDJH RI WKH EHQHILWV IRU 3.0 7KH\ FRQVLVW RI WKUHH SULPDU\ HOHPHQWV WUDLQLQJ RI
NQRZOHGJH UHODWHG EHKDYLRXU GHYHORSLQJ NQRZOHGJH UHODWHG VNLOOV DQG VHOIUHJXODWHG OHDUQLQJ 7KH ILUVW
LQFOXGHV DFWLYHO\ DVNLQJ IRU KHOS URXWLQHO\ VDYLQJ OHVVRQV OHDUQHG HJ RXW RI SURMHFWV VHOHFWLYHO\ VKDULQJ
OHDUQLQJVZLWKRWKHUVDQGDVNLQJRQHVHOIDJDLQDQGDJDLQZKDWWRGREHWWHUWKHQH[WWLPH7KHVHFRQGFRYHUV
WKHIROORZLQJVNLOOVEHLQJDEOHWRH[SOLFDWHLPSOLFLWNQRZOHGJHDFWLYHOLVWHQLQJVXPXSEULHIO\DQGSUHFLVHO\
FRPSOH[LVVXHVDQGWRJUDSKLFDOO\SUHSDUHFRQWH[WFOHDUO\7KHWKLUGFRPSULVHVWKHSURFHVVRIFUHDWLQJRQH¶V
FXUUHQW SHUVRQDO FRPSHWHQFH SRUWIROLR VHWWLQJ NQRZOHGJH JRDOV GHGXFLQJ \RXU IXWXUH SRUWIROLR ILQDOO\
GHILQLQJDQGLPSOHPHQWLQJPHDVXUHV
7KH H[HUFLVHV RI WKHcircuit training ³6HHN´ ³6HQVH´ ³6KDUH´ LQ)LJ  DUHPHDQW WR EH SUDFWLFHG LQ D
FLUFXODU SURFHVV ,W VWDUWV ZLWK HIIHFWLYH VHDUFKLQJ IRU NQRZOHGJH REMHFWV RU SHUVRQV EDVHG RQ \RXU GHILQHG
NH\ZRUGV VHH VWDUWLQJ H[HUFLVH DERYH ³6HHN´ LQ )LJ  1H[W FRPHV GRFXPHQWLQJ DQG YLVXDOL]LQJ \RXU
ILQGLQJVZLWKLQ\RXUGHILQHGVWUXFWXUHVHHVWDUWLQJH[HUFLVHDERYHSDUWO\³6HHN´SDUWO\³6HQVH´LQ)LJ
)LQDOO\ RQH FUHDWHV QHZ NQRZOHGJH ZLWK WKH DLG RI FRPELQHG UHDGLQJ GRFXPHQWDWLRQ DQG FUHDWLYLW\
)LJ)LWQHVV&LUFXLWIRU3.0
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WHFKQLTXHV DQG VRFLDO VRIWZDUH WRROV ³6HQVH´ DQG ³6KDUH´ LQ )LJ 8VHIXO GRFXPHQWDWLRQ WHFKQLTXHV DUH
OHDUQLQJ GLDU\ :LOONH¶V PLFUR DUWLFOH \HOORZ SDJHV RU GLJLWDO QRWHERRN 7KH SURYHQ RQHV IRU YLVXDOL]LQJ
SXUSRVHV DUH PLQG PDSV LQWHJUDWLRQ DUJXPHQWDWLRQ RU FRQFHSW PDSV IRU GHWDLOV RQ WHFKQLTXHV VHH
0LWWHOPDQQ
7KHODVWW\SHRIH[HUFLVHVZLWKLQWKH)LWQHVV&LUFXLWDUHWKHpartner exercises PDLQO\³6KDUH´SDUWO\³6HHN´
LQ)LJ&RQWUDU\WRDOORWKHUH[HUFLVHVDVWKHQDPHVXJJHVWVWKHVHDFWLYLWLHVFDQRQO\EHGRQHWRJHWKHUZLWK
RWKHUV 7KH\ DLP DW EXLOGLQJ D VXVWDLQDEOH SHUVRQDO QHWZRUN ZKLFK LV YLWDO IRU LQGLYLGXDO OHDUQLQJ DQG
NQRZOHGJH FUHDWLRQ%HJLQQLQJZLWK UHODWLRQVKLSEXLOGLQJRQH VKRXOGPDNH DFTXDLQWDQFHVSK\VLFDOO\GXULQJ
V\PSRVLDFRQJUHVVHVIDLUVFRQYHQWLRQVVHPLQDUVRUWKHOLNHE\LQWURGXFLQJ\RXUVHOI2QHPLJKWJRRQZLWK
H[FKDQJLQJ SURIHVVLRQDO EDFNJURXQGV DQG LQWHUHVWV ,Q FDVH RI PXWXDO LQWHUHVW EXVLQHVV FDUGV PD\ EH
H[FKDQJHG 9LUWXDOO\ EXLOGLQJ UHODWLRQVKLSV QHHGV GLIIHUHQW VWUDWHJLHV OLNH EHLQJ DFWLYH LQ VRFLDO QHWZRUNV
GLUHFWO\FRQWDFWLQJSHUVRQVDVNLQJIRULQIRUPDWLRQRURIIHULQJDVVLVWDQFHLISRVVLEOH7KHQH[WVWHSLVWRVDYH
WKHFRQWDFWGDWDDGGLQJNH\ZRUGVRXWRI\RXUOLVWVHHVWDUWLQJH[HUFLVHDQGSHUVRQDOSUHIHUHQFHVRIWKHSHUVRQ
LQ TXHVWLRQ 7KLV KHOSV WR IDFLOLWDWH WKH QH[W JHWWLQJ LQ WRXFK   ZLWK WKH SHUVRQ 7KH QH[W VWHS LV WKHPRVW
FKDOOHQJLQJ WKH V\VWHPDWLF PDQDJHPHQW RI WKH SHUVRQDO UHODWLRQVKLSV 7KLV GHPDQGV UHPDLQLQJ LQ UHJXODU
FRQWDFWZLWK\RXUQHWZRUNSDUWQHUVE\XVHRIYDULRXVFRPPXQLFDWLRQFKDQQHOV,ISRVVLEOHRQHVKRXOGRUJDQL]H
DWOHDVWRQHIDFHWRIDFHPHHWLQJSHU\HDULQRUGHUWRHQVXUHWKHEDVLVRIPXWXDOWUXVWS
$VHYHU\SHUVRQLVGLIIHUHQWWKHUHLVQRVWDQGDUGL]HG3.07KH)LWQHVV&LUFXLWFDQRQO\VHUYHDVDSUDFWLFDO
DSSURDFK IRU JHWWLQJ VWDUWHG2QHZRXOG EHZHOO DGYLVHG WR EHJLQZLWK WKH VWDUWLQJ H[HUFLVH WR JR RQZLWK
SUDFWLFLQJWKHVXVWDLQHGH[HUFLVHVLQFRUSRUDWHGZLWKWKHFLUFXLWWUDLQLQJDQGILQDOO\WKHSDUWQHUH[HUFLVHVRQD
UHJXODUEDVLV:KDWVKRXOGQRWEHFRQFHDOHGIRUWKRVHZKRZDQWWRJLYH3.0DWU\LWLVKDUGZRUNDQGKDVLWV
ILUVWHIIHFWVLQWKHORQJHUWHUP+RZHYHULWGRHVSD\RIIEHDVVXUHG

&RQFOXVLRQDQG5HFRPPHQGDWLRQV
)RUEHLQJSUHSDUHGIRUWKHGLJLWDODJHRUJDQL]DWLRQVQHHGZRUNIRUFHVTXDOLILHGQRWRQO\LQWKHLUNQRZOHGJHGR
PDLQEXWDOVRWUDLQHGLQGLJLWDOVNLOOV+LULQJGLJLWDOQDWLYHVPD\KHOSEXWPDQ\FRPSDQLHVDUHQRWDEOH WRDWWUDFW
GLJLWDOQDWLYHVLQVXIILFLHQWQXPEHUV7KHUHIRUHWKH\KDYHWRILQGFUHDWLYHZD\VWRFORVHWKLVJDS2EYLRXVO\IRUPDO
FODVVURRPWUDLQLQJVDUHQRWDSSURSULDWHIRUWKLVSXUSRVH7KHWUDLQLQJPXVWEHVKLIWHGPDLQO\WRWKHZRUNSODFHLWVHOI
WUDQVIHUULQJWKHUHVSRQVLELOLW\IRUWKHOHDUQLQJSURFHVVLQWRWKHKDQGVRIWKHHPSOR\HHV2QHFUHDWLYHDSSURDFKPD\
EHWRHQFRXUDJHWKHHPSOR\HHVSUDFWLFLQJ3.0E\KHOSRIWKH)LWQHVV&LUFXLW&DUU\LQJRXWWKHVHOHFWHGH[HUFLVHV
UHJXODUO\ZLOOKHOSWRGHYHORSDQGVWUHQJWKHQDOORIWKHVHVNLOOVPDNLQJWKHHPSOR\HHVZHOOSUHSDUHGIRUWKHGLJLWDO
DJH
:KDW UHPDLQV WR EH GRQH LV DGDSWLQJ WKH RUJDQL]DWLRQV WR WKLV QHZ W\SH RI FULWLFDO WKLQNLQJ FUHDWLYH SUREOHP
VROYLQJHPSOR\HHV2IFRXUVHWKHPDQDJHPHQWV\VWHPKDVWREHDGDSWHGDVZHOOWRUHIOHFWWKHGHHSWUDQVIRUPDWLRQ
JRLQJDORQJZLWKWKHDULVLQJRIWKHGLJLWDODJH
5HIHUHQFHV
 ISO 9001:2015 Quality Management Systems – RequirementsKWWSVZZZLVRRUJRESXLLVRVWGLVRHGYHQYLHZHG
 1RUWK.%UDQGQHU$6WHLQLQJHU7Die neue ISO 9001:2015 – Wissensmanagement wird Pflicht! ,QZLVVHQVPDQDJHPHQWSS

 =KDQJ=-Personalising organisational knowledge and organisationalising personal knowledge,Q2QOLQH,QIRUPDWLRQ5HYLHZ
±GRL
 .UDIW %RULVThe Biggest Digital Challenges and Opportunities Facing Businesses Today ,Q 'LJLWDO0DUNHWLQJ0DJD]LQH DUWLFOH RQ
 KWWSGLJLWDOPDUNHWLQJPDJD]LQHFRXNDUWLFOHVWKHELJJHVWGLJLWDOFKDOOHQJHVDQGRSSRUWXQLWLHVIDFLQJEXVLQHVVHV
WRGD\YLHZHG
 +LUW0:LOOPRWW3Strategic principles for competing in the digital age,Q0DF.LQVH\4XDUWHUO\0D\
KWWSZZZPFNLQVH\FRPEXVLQHVVIXQFWLRQVVWUDWHJ\DQGFRUSRUDWHILQDQFHRXULQVLJKWVVWUDWHJLFSULQFLSOHVIRUFRPSHWLQJLQWKH
GLJLWDODJHYLHZHG
 3DVKHU(5RQHQ7The Complete Guide to Knowledge Management: A Strategic Plan to Leverage Your Company's Intellectual Capital
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/RQGRQ+RERNHQ:LOH\
 3UREVW*-%Practical Knowledge Management3ULVP$'/LWWOHSS
 0LWWHOPDQQ$Practical Aspects of Knowledge Management in Industry3URFHHGLQJVWK,QWHUQDWLRQDO&RQIHUHQFHRQ3UDFWLFDO$VSHFWVRI
.QRZOHGJH0DQDJHPHQW
 'UXFNHU3)The age of discontinuity: Guidelines to our changing society/RQGRQ7UDQVDFWLRQ3XEOLVKHUVS
6RQGDUL0&Personal Knowledge Management 2.0,Q,QWHUQDWLRQDO-RXUQDORI6RFLDO6FLHQFHDQG+XPDQLW\YROQRSS

 %DWHV $: The Skills Needed in a Digital Age ,Q 7HDFKLQJ LQ WKH 'LJLWDO $JH FKDSWHU
 KWWSVRSHQWH[WEFFDWHDFKLQJLQDGLJLWDODJHFKDSWHUVHFWLRQWKHVNLOOVQHHGHGLQDGLJLWDODJHYLHZHG
'DYLHV$)LGOHU'*RUELV0Future Work Skills for 2020,QVWLWXWHIRUWKH)XWXUHIRU8QLYHUVLW\RI3KRHQL[5HVHDUFK,QVWLWXWH
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